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1 . Tbs Basie School has now completed Its .first fall 7 W *‘ 
operations, and It ««« appropriate to maarlm * am - o f the ra<^ 
and the IsriliORtlorw, as they appear to ns, of our experience to date. 

2. Oar efforts during the y*»** **V9 bum directed 

mjor objectives! (a) dewtojwmt of a sense of institutional id«r^«y 
within the School, and with respect to the School e^ng its 
ocftmtorp^tsi (b) centime «•*»«*» of 

Modification of progroa; as necessary to keep than responsive 7? 
re^rirwemtsj (of dewloTtwnt of ir^iridnalataff tha 

Interests of their Agency carwre aad t o ingr^ ose , 1^ 4 

School to r&iatein currant progr®Jss and madertaha a '^ i +?SL ^L 0 ^' 
Mlitle*. I beHsw good progress has been mde la all three respects. 

3 The first of these ©bjoc&iva® has involved both the tanglblsc 
of perf atwaos and the intangibles of norale. The task hao bom to 
mke a sewtlwrtsd prorep out of indlridtml 
broadened orgBislBoti.otial reransotiv® within id&db **> o^ercise 
natural loyalty to a particular pcogma or rcbl eot-*»tter rieia f «aa 
t© do car Jobs wall snoogjs to jsarit recognition and acceptance aasrag 
aosodetes in m* and tha Agency, ^e staff is ^od contains no 
drosss, ferioao »teirdstmt.iv© actions, notabiy^ ~ 

flcfttioo sareey, have clarified the astare and distrl butioa <** 
responsibilities , internal or^rd^tion epo^ti^ r<;Uticnshlpe, 
and have equalised the grads structure in the School in relnti<m to 
the tpa +ml 1TR pattern. A spirit of constructive cocp«mtion has 
©ksSTfros the start, and the staff finds nojiifficqlty in edlnsUng^ 
flesdbly to the rsquirerj.^ts placed upn it. J tola 1« *** v 1 

of perfomnoe is gecwrally high* end the Sofcocl’c organisational 

eodstense appears to be .justified. 

4 . The dwells ef progwai a soasplialssenta are eat fttrtfe in the 
attached ouwtary. Obviously a groat sany of these devol&pmnts lave 
oos» about as a result of factors external to the Basic o feoel ,^ in 
0?1 or is the Agency as a whole. But staao have reacted froR ..uo 
initiative of the various faculty groups, and all have been^ mtmx 
in sgs 9 degree % the staff 1 ® raadinsea to accept change, their 
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awareness of and regard tor euetoessr requireimis and! raaotione, end 
staff cooperation to working oat changes and mnnine expended activities. 
Another significant ffector* which Basle ehanee with the ether Schools, 
le a well-developed process of internal e«lf-or3.tioi«B, resulting In 
amlf-lxgcmd ei ancteris of lerfotmunee which mlnteio program vitality. 

It is worthy of note that the School has not failed to met a retplr*- 
cxetrt placed upm it, and no scheduled cota-se fear which there me a 
dkswand fans- mmt tmm o«-.~oel1ed. 

5* The dmlojxsnt of Individual staff wwabora, and through tfesE 
owr total capability, le a eaatimrinc objective consistent with the 
3m epnpeoMk te supervision and career aaeagewsit. The details of 
Basic Moo3. action is this raepeat are so well do«aae«tei as to require 
so farther elaboration, Staple® of interae! rraaeignsisrsts far dewlep- 
sasi purposes, use of the unteretudy syotas, medgmemt* to internal 
sad esiesml training, and partior-lar supervisory atteaticra to indi- 
vidual aaces, are- to he frond its all parte of the School, ^hat wa are 
after waH^mmxm^m Is & staff W-'ich, iwHvidaelly, has a ppisway 
speeiallsfitioo plus enouidi versatility in other fields to be able to 
help where Ivt&p 1© needed; and earaan-vise, peopl® who essa erpaad 
progressively their potae^tial usefulness la the Agency se a whole* 

6. The end of this first yaer finds the Buie Softool with no 
imsedlate adsdrdetrotlve problem not shared by as a whole. These 
o©sr»n probles© Jspoee mm lisitatloee, but w» see a nsunber of props*® 
t&efte issjedlately ahead cm which we will tales action* Those include* 

a* Par jjagj g (hientation - To work oat a northed for better 
adaptation of the Oongaaisa phase to the realistic needs wad 
abilities of the varied etisderst®, 

*«r jSaaawMi ^mr&s^sa - CD ** «*«p w «£*«*« 

to give haste training in these fields to m mo? as possible of 
the estin&ted 2CC0 pApereiewy end aiddlft.-mntageraeit psraounal 
who hare not yet had it* (2) to develop a consist* wrt rrogrnK of 
follsw-cp on training; (3 5 to tost a near evaluation geheete 
produced by ASS; CO to finish selling the Humgaeaeti Conference 
idoa (e*g* to Kt>, to proeewfc it wwwwsfdlly, and assess the 
results In terse of eocseptaBoo, effort required, end future 
ORpabtlity. 


c. Far Adarinletratlv* Training - {1} To test, tfcorcu^aly 
the 5-wsai: Qaerat longs. Sas’aart. utilising the new comprehensive 
case, and to continue the present close coordlraiioo with 
related tteerstioae School courses f (2) to ocasplete the Finance 
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<§. for Orientation sad Briefing * To improve provisions far 
the pari~i3»e support, through additional help, of the Bbpcrsder.ta* 
Briefing Trogrm, and to- props re for appropriate- review a proposal 
for a adbaHar progrsa for dependants of Heedqrarter* cajlogreee. 


a. for cif^l lEatefeg - renew and reevaluate th® 
entire program in th® of Agency requirements and our present 

and prospective capabilities , 

f. for Other Activities r To develop a nm approach to, and 
additional capability for, basic training in effective writing, 

AH ©f those tasks are presently under study and/or at sees 
stage of action, 

7, Seceritially this year has been devoted to sh ak i n g down the 
activities we now have, with concentration upon doing the best we 
could with the » ana at hand. Out of this experience has omm acne 
consideration of long-range plans and desirable lines of future develop^ 
seat, W# recognise, however, that the practicality of long-range 
proposals will be conditioned by the satcoa© of some current 
administrative probless and by farther developjeots is TTR planning. 

Our sugrestions for the ffafcure, therefore, will be the subject of a 
later statement. 
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